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. INTRODUCTION

PROJECdontext

For most of the countries, state budgets are the main funding source for protection,
conservation and maintenance of cultural heritage projects (Council of Europe 2013).
Besides national funding, European cultural heritage benefits from a range of EU policies,
programmes and funding. Moreover, millions were spent on cultural heritage
institutions/projects from public sources at national, regional and local level.

However, what happens when the EU/public funding ends? There are no studies available
on how projects are maintaining their effects and ensuring long-term sustainability,
however a commonly found and shameful answer would be: "When the project is over,
everything is over". Concerns about durability and sustainability are important, because
un-sustained projects can result in a loss of investment. Surprisingly, few cultural
institutions are yet thinking explicitly about sustainability. Sustainability planning needs to
begin long before the project implementation and should be carefully tackled by the
funding authorities in their policy documents. On the other side, it is also important to
activate private resources apart from public sources of financing, especially against the
backdrop of a sharp decline in public and private investments in many Member States
alongside globalisation implications.

KEEP ON project idea is in line with the principle of sustainable growth under Europe 2020
strategy, the EU's agenda for growth and jobs for the current decade. Only effective
interventions having a long-lasting impact on regional development can ensure that the
goals of Europe 2020 strategy are achieved.

The i ssue addressed by t he pdideg Bupp@thg self-
sustainability of cul tur al projects and
programme and the selected specific objective 4.1: Improving natural and cultural heritage
policies. We consider durability and self-sustainability as cross-cutting issues that should
be considered by all initiatives supported by public policies. These issues are of particular
importance to the cultural heritage sector, because in this specific sector, long-term
planning (incl. business planning and maintaining project effect in the long-term period) is
not always put in place.

PROJECT PARTNERSHIP

The idea of the project comes from PROJECTIFF, consulting company specialised in
INTERREG projects. In 2016 PROJECTIFF contacted its partner institutions from the
whole of European Union, inviting them to join a project idea focused on self-sustainability
of cultural heritage issues.

As a result of a successful networking, the KEEP ON project brought together partners
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from Southern Europe countries having extremely rich cultural heritage, but also the most
vulnerable economies (Spain, Portugal, Italy, Greece), accompanied by Poland (largest
EU cohesion policy beneficiary), the Netherlands (cultural policy model with high
involvement of local communities) and an advisory partner from Croatia.

The partner organisations are suitable public authorities: INORDE - Institute for Economic

Development of Ourense Province, Spain; Swi ntokrzyski eDen Bagsiho n

municipality in the Netherlands; Municipality of Paggaio from Eastern Macedonia and
Trace region (Greece); and IRMO - Institute for Development and International Relations,
public research institution from Croatia, with an extensive experience in policy planning
and research studies related to cultural heritage sector and financing of culture. There are
also private non-profit entities involved such as ADRAT - Development Association of Alto
TOmegabds dePgriuganandfLAMORO agency from lItaly.

STRATEGIC OBJECTIVES

The overall aim of the KEEP ON is to improve public policies in the cultural heritage sector
in terms of delivering high quality projects that allow results to remain sustainable with
reasonable public funding and have long-lasting impact on regional development, by
raising awareness, gaining commitment and influencing policy makers that the issue of
durability and self-sustainability is crucial to achieve the long-term effect of cultural
heritage projects and that is why it should be better tackled in policy instruments and
documents.

Further objectives of the project are:

- to increase knowledge, involve, collaborate and empower managers of cultural
projects and sites, i.e. local authorities, NGOs and institutions managing cultural
heritage assets to carefully consider the topic of durability and self-sustainability of
their cultural heritage objects;

- to engage with EU institutions, but also national/regional/local level institutions
dealing with cultural heritage, sharing knowledge and experience from KEEP ON
project, collaborating and incorporating in KEEP ON their advice and
recommendations to a maximum extent possible;

- to inform the general public and all interested parties not mentioned above about
the KEEP ON project.

PROJECT FUNDING

KEEP ON project is funded by INTERREG Europe, one of the key instruments of the of
the European Regional Development Fund supporting cooperation across borders and
helping regional and local governments across Europe to develop and deliver better policy.
Cooperation, collaboration and community engagement are incorporated into two main
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support services of the INTERREG Europe, with the aim to aid understanding and critical
thinking by creating space for new ideas, different perspectives and collective learning.

METHODOLOGY

The main objective of the research was to identify good practice examples and promote
lessons that can be learned from diverse stakeholders. In our research, we used mixed
methods, applying both primary and secondary data collection methods.

The first step in conducting the research was the analysis of 6 policy instruments with
respect to cultural heritage from six partner countries and to identify the existing measures
and how self-sustainability is considered within the document. With the main aim of
collecting good practices on durability and self-sustainability of cultural heritage, focusing
on qualitative info rather than statistical data, a further research was based on the surveys
with cultural institutions, conducted by project partners. Another method for collecting the
necessary data on the good practices on durability and self-sustainability of cultural
heritage projects was the analysis of past cultural projects implemented under each of the
aforementioned six policy instruments from six partner countries. The main aim was to
carry out the ex-post evaluation of selected projects of cultural heritage revitalization in
order to understand their long-term sustainability and contribution to local socio-economic
development.

In the latter stage of the projects, the partners discussed and agreed the projects from
each partner country, representing the key examples of good practices to be presented in

a document ACol |l ecti on dekin Cuitwal Kedtagd SuBtainakility i ¢ e

and Durabilityo and mo st of them are showc a:

corresponding challenges and threats cultural heritage is facing.

For this guide we decided to expand the horizon by showcasing also the cases from other
countries across the EU and worldwide, that would represent different ways of responding
to challenges and threats defined. Data were collected by carrying out the bibliographical
research through an online search of websites, involving scientific papers, articles, reports,
online magazines, books and other relevant sources.
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1. WHAT DO WE MEAN EXULTURAL HERITAGESAINABILITY AND DARILITY?

CULTURAL HERITAGEIDETI®I IN A CONSTANT CHANGE

Diversity of definitions of cultural heritage is extensive and the meaning behind it has been
constantly changing over time, influenced by different contexts and changing
environments. Originally, it was covering only tangible heritage, buildings, monuments,

sites; but with the passage of time it extended beyond the tangible forms to all the
intangible dimensions as well. Now, definition of heritage is necessarily broad, covering

Aan expression of the ways of living developed by a community and passed on from
generation to generation, including customs, practices, places, objects, artistic expressions

and v a(lQD®®GS, 8002). Moreover, itisalsoper cei ved as Aa group
inherited from the past which people identify, independently of ownership, as a reflection

and expression of their constantly evolving values, beliefs, knowledge and traditions. It

includes all aspects of the environment resulting from the interaction between people and

pl aces through time.o0o (FARO Conventiiisnpot Counc
possible to perceive a definition of the cultural heritage as a static phenomenon, but rather

as a dynamic process of constant evolution shaped by the changing contexts and
expectations and perceptions of the society.

Today, many regard beyond standard definitions and perceive cultural heritage as a vital
resource for socio-economic and sustainable development, which can significantly
contribute to smarter, environmentally friendly, socially aware and more inclusive societies.
In line with this approach, this guide aims to demonstrate the key practices that led to
more sustainable and durable cultural heritage, successfully facing the challenges and
threats seen in the economic, socio-cultural, environmental and political pressures.
Moreover, we hope that they will serve as inspirational guidelines which can help local and
regional governments and decision makers to comprehend the full potential of cultural
heritage and potentially improve the local and regional policies in cultural heritage sector.

However, in whatever way we perceive the heritage, whichever definition we take as the
most accurate one, cultural heritage always possesses cultural and historic values
transcending all the definitions and boundaries, and the values that society itself places on
the elements of heritage. As such, in one way or another, heritage always encompasses
the universal values worthy of preservation, representing an essential component of the
humanity.

SUSTAINABILITY ORHEAGE/S.HERITAGEND SUSTAINABLE DEVEMENT

Sustainable development has been defined in many ways, but the most frequently quoted
and world famous definition is from the Brundtland Report: "Sustainable development is
development that meets the needs of the present without compromising the ability of future
generations to meet their own needs."

PagB
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Regarding cultural heritage, much in the same way, sustainable cultural heritage means
preserving cultural heritage for future generations, while at the same time finding a
balance and harmony between the cultural heritage and the people who would like to
experience it.

Cultural heritage and sustainable development are strongly linked. The goals of
sustainable development are assisting heritage conservation and help raising awareness
about the importance of heritage conservation for maintaining our identity. On the other
side, both tangible and intangible cultural heritage can be used as a catalyst for the
sustainable growth and can strongly contribute to the social cohesion and enhancing the
sense of identity, stimulating local communities and young people to engage with their
environment. Moreover, cultural heritage can be seen as a vital resource for production
and competitiveness and an initiator for introducing environmentally friendly solutions.

The overall aim is to use cultural heritage as a driver for sustainable development in terms
of having a sustainable approach in regeneration of cities, urban and rural landscapes
which are part of the heritage; in using innovative adaptive (re)development solutions
when restoring built heritage and historic buildings, that way reducing carbon emissions; in
applying holistic approach in managing natural and cultural heritage together; thus strongly
contributing to the overall economic, cultural, social and environmental sustainability and
the strong 1 mpr oWwesmemwell-ben. peopl eds

CHALLENGES AND THREAO HERITAGE SUNABILITY

Sustainability and durability of cultural heritage are generally seen in the social, cultural,
economic and environmental sense. Heritage, in the same manner as culture in general,
has its inherent as well as instrumental values. In the first case, the focus is usually on
heritage value reflected in its artistic, aesthetic, intellectual and identity-related
expressions. In the second one, different expressions are in question depending on the
developmental issue, such as economic, educational, health, urban, etc. where the public
value can be differently measured (i. e. by way of happiness index, health index,
environmental protection index, creativity index, etc.). Still, when reflected in terms of
policymaking, value has often been reduced to its measurable outputs in order to justify
the instrumental criteria for public-funding allocations while tight public spending
environment increases further the pressure on heritage assets to demonstrate the value
they create (Bakshi & Throsby, 2010).

It is often the case in practice that heritage specialists focus only on heritage inherent
values (heritage per se) ensuring that proper conservation activities are applied under the
highest standards. As much as this is of the utmost importance, it always requires
enormous economic investments and may, at the same time, be in collision with other
heritage aspects (e.g. social or environmental). This is why heritage sustainability should
be approached in a holistic manner, ensuring that all other aspects (social, economic,
environmental) are equally represented and properly managed. Only in this case we can
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consider not only effective heritage management but also an efficient one. Thus, while
ensuring proper conservation may mean effective durability of the heritage asset, it does

not necessarily include the best possible economic way how to achieve it, which may
actually be a threat to heritage sustainability. In the same way, ideal conservation activities

may sometimes prevent people to use heritage assets since they do not respond to their
daily needs which are substantially difherent
it compromises the idea of heritage sustainability as well as durability. Similar examples of

the complexity of achieving heritage sustainability/durability may include dilemmas such as
whether to preserve the unique historical image of the heritage asset or opting for the
efficient energy consumption of the asset. Or while striving to maintain sustainable use of

the asset, dil emmas may be expressed on the
balance over its public function. Thus, it is obvious that sustainability and durability of
cultural heritage are not stand-alone concepts but often involve a negotiation process
among its various aspects. A holistic view to the topic is, therefore advocated

Generally speaking, challenges are usually seen in the economic, socio-cultural,
environmental and political pressures to heritage sustainability/durability. Thus in the
economic sense, we usually refer to the lack of funding, which may result in conservation
using inadequate materials or equipment; lack of conservation specialists; or poor control
and/or management of cultural heritage assets. Thus, heritage sustainability by way of
economic viability entails successful matching of the available funds with all the required
expenses as well as mechanisms for overcoming possible lack of funds. Socio-cultural
challenges usually entail modernisation (which often compromises heritage traditional
values) and public perception of heritage values (enhanced perception on the heritage
value usually comes only after realising its economic value). Environmental pressures
may be both natural and social, e.g. earthquakes, CO2 emission, floods, invasive plant
roots, visitor control, looting. Finally, heritage is often used as a political means for
manipulation with identity and sense of belonging. The usual political challenges to
heritage sustainability concern Aunwant e d 0 usually inked tp eolonial heritage
assets, heritage from dictatorship eras or former political systems which evoke repulsive or
mixed feelings resulting in poor safeguarding and preservation activities for such heritage
assets; or may be expressed towards religious or ethnic intolerance towards certain
heritage assets.

Instrumental values cultural heritage assets possess are often seen not only as an
opportunity for territorial development but should also ensure that cultural heritage values
of the assets are maintained. These are scientific, aesthetic, cultural/historic, landscape-
related, educational, economic values, its uniqueness and importance for the local
community. Therefore, further challenges in ensuring sustainability of these values exist.
Table 1. presents these values.

Pagelo

Table 1. Cultural heritage values
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- possibilities of the cultural
heritage asset for offering
scientific research;
Scientific value - existence of the scientific papers
published on the cultural heritage
asset etc;

- aesthetic values offered by the
heritage assets (e.g. scenic view

Aesthetic value to be enjoyed artistic worth) and

modalities of their sustaining;

- links of cultural heritage assets
with cultural events; its presence
in in artworks, myths, legends
and stories or to people and
events that have historic
importance;

- possible importance of the
cultural heritage asset with
religious or spiritual life etc;

Cultural/historic value

- connection of the cultural
heritage asset with the
surrounding landscape; its

Landscape value registration in national

/international registers as a

cultural landscape etc;

- having unique features and its
possible registration for its
uniqueness (national/
international registers, UNESCO,
other);

Uniqueness

- the use of the cultural heritage
Educational value asset for education purposes

- the use of the cultural heritage
asset for tourism entrepreneurial
activities (e.g. crafts, companies,

Economic value souvenir production, etc.) or

different other services (e.g.

catering, hotels, food and
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beverage), or its use in
promotional materials;

- close connection of the local
community connected with the

Value for the local community cultural heritage asset and
intensity of this relation etc;

The challenges related to the mentioned values may range from poor maintenance which

may affect as s et Oover-exmastatibre tori wurisma puopeses, which

potentially damages not only the heritage ass et s b u't affects heritage
lives sometimes even leading to gentrification; use of false or incorrect historical data

used for educational or scientific purposes, even with the aims of political manipulation;

staging of heritage events or presentation of unauthentic heritage with no connection

with its cultural/historic value; disputes on the uniqueness of registered heritage assets;

to loss of awareness on the ownership and local community connection to cultural

heritage.

Unfortunately, there are many examples of bad practices worldwide, threatening the
values of cultural heritage, its aesthetic, cultural, scientific, educational values, bringing
some of the world unique heritage sites or cultural object at risk. Further text brings
examples of each of these challenges.

Poor maintenance of the cultural heritage assets can significantly affect not only their
sustainability, but also causing the complete loss of their values. In case of restoration,

response to this challenge is in involving the relevant experts in the restoration works and

in using appropriate materials and techniques in the renovation process. A bad practice

example may be illustrative. At the main square of the city of Zagreb, capital of Croatia, on

a facade ofilt theouARadiemaasdongrsel i ef APeasant so
the facade of the building, the master piece of Cr o0 a tmost éesowned sculptor lvan

Me ¢ t r Made ih 1907, this is the only work of the sculptor made in painted ceramics.

The relief was not maintained since its installation and due to the weather conditions it

started to deteriorate and thus, its aesthetic value came into danger. Moreover, in 2009,

the workers of a company specialized in large-format outdoor advertising, during the

instal | ation of the big advert i svedagageddherreliefbgn t he
making the holes in it. The year after,r e st or ati on project of the Me
done by the Croatian Conservation Institute, with the financial support of the Ministry of

Culture of the Republic of Croatia.
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ted attractions and cities are becoming the victims of overtourism that turns them into the
tourist theme parks, devastating their local environment. It means that there are too many
visitors in a particular destination and often, tourists even outnumber the local residents.
The city of Dubrovnik, one of the best-known heritage sites in Croatia and UNESCO World
Heritage site, has been a victim of the overtourism for years. In August 2016, more than
10,000 visitors bought tickets for Dubrovnik City Walls, one of the best-preserved
fortification systems in Europe, dating back from the 13™ century. That same year,
UNESCO has threatened to remove Dubrovnik from the World Heritage List. That made
local authorities to undertake some urgent measures and tools in order to limit the number
of tourists in the city, such as restricting the visitor numbers to 8,000 per day, arguing that
when more than 8,000 visitors are inside the Walls of the Old Town, a devastation
becomes unavoidable; installing surveillance cameras to count people entering and
leaving the fortified complex; limiting number of visitors from cruise ships, etc. Although
UNESCO removed Dubrovnik from the list of heritage sites at risks, overtourism is still
present in Dubrovnik and some consequences are irreversible. Thus, overtourism drove
out local habitants from the old city and today just a bit more than 1,500 residents live in
the Old Town, in compari son with 5,000 i n 1991.
infrastructure and threatens its natural and cultural heritage by large number of tourists
passing the city, particularly during the high peak season when thousands of visitors walk
the old limestone street in the historic centre and the great City Walls.
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Source: www.thedubrovniktimes.com

After researchers from the Oxford University and the Royal Botanic Garden Edinburgh

carried out the study investigating the exhibits of the natural history specimens in

mus eums, they discovered that 50% of t hem, he
wrongly named, what is a problem in terms of educational and scientific values. The main

problem is that museums present incorrect data, t hus wo I Histhr§ sollectians u r a
worldwide are providing the incorrect data, displaying the names of the specimens, which

do not correspond to the reality what brings to question their educational value and a

significant educational role that is the essence of the mus e u negisience.

Source: http://www.ox.ac.uk
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Carnivals around the world originated centuri e
and a world cultural heritage. While it is a considered a Catholic, Christian celebration that
ends on Shrove Tuesday in many countries, anthropologists generally consider carnival to
be an heir to the ancient celebrations of the end of winter and the imminent arrival of
spring, a tradition harking back to medieval Europe. However, the exact dates of these
traditional celebrations may vary in a few days, but usually they all begin in a mid-February
and end on the night before Ash Wednesday.

There is also a long tradition of celebrating carnivals in Croatia deeply rooted in the

tradition of the country, with the most important one taking place in the Kvarner Bay. A

small town in the north coast of a Kvarner Bay, Novi Vinodolski has also a long tradition of

the carnival celebration, called ANovl!ljanski
protected cultural good ofthe Re publ i ¢ of Croati a. AMesopust o
weeks before Ash Wednesday according to the Catholic calendar, and lasts until the Ash
Wednesday and includes a series of events representing a long lasting traditions and

customs of the area. Since Novi Vinodolski is also a popular tourist destination situated at

the north part of the Croatian coast, it is most visited during the summer months. In order

to provide tourists with the experience of a traditional custom of the area, city of Novi
Vinodolski is organising the International Summer Carnival in the month of July this way

staging the heritage event in summer only to attract more visitors and provide the

tourists with a unique experience. This way, Summer Carnival is losing its cultural/historic

value since it does not follow the tradition of carnivals in winter months having no
foundation in the historic heritage of the city.

Source: www.novi-vinodolski.hr
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Recognised as a UNESCO World Heritage Site, the Taj Mahal, built in Agra between 1631

and 1648,i s one of 1 ndi abds mo sigonerottieaugiversaiysatinired i c o n ¢
masterpieces of the world's heritage.

Dubai has unveiled plans for building a replica of the Taj Mahal, named Taj Arabia, as part
of the Falconcity of Wonders project. Taj Arabia is planned to be three to four times larger
than the original and would also incorporate the famous Mughal Gardens and other
architectural landmarks of the original heritage site. The plan to copy the UNESCO world
heritage site in Dubai has evoked a strong criticism in India, particularly among the citizens
of Agra. Taj Mahal represents the finest architectural and artistic achievement through
perfect harmony and excellent craftsmanship in a whole range of Indo-Islamic architecture.
The original Taj Mahal in Agra, India took over 22 years to build in the 17th century. Thus,
many consider that creating a replica, made of glass, in a city of Dubai, represents an
inappropriate and degrading act of duplication of an exquisite, universally important
cultural heritage. Mor eover, this Kkind of presenting on
heritage sites is a bad example of staging an unauthentic heritage with no connection
with its true historic or cultural values. Project of Taj Arabia is announced to be open years
ago, but the scheduled opening has been delayed and the project is still not completed.
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the UNESCO Representative List of the Intangible Cultural Heritage of Humanity. Bell &
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ringers (Z v o n | refarsitg the groups of men of the Kastav area, marching through their
own and surrounding villages in processions via traditional routes, several kilometres long
during the Carnival period (between the 17th of January and Ash Wednesday). They all
have sheepskin throws turned inside-out and bells, after which they were named. They
ring with the bells by moving in different ways, which requires certain skill and physical
endurance. It is considered that not just anyone can become a bell ringer. When this
valuable intangible heritage was inscribed in the UNESCO list, the problem among the bell
ringers from different villages has arisen because it was not clear whose bell ringers were
on the list (three different villages). Thus, a Abad fdisputes hraohgitten o c a
different group of bell ringers, instead of awakening the sense of pride for being
recognized as a worl ddéds protected heritage.

Source: https://croatia.hr

Loss of awareness on the importance of the cultural heritage and of a sense of belonging
is at the core of the vandalism on the cultural heritage assets. Graffiti paintings are one of
the most severe threats to the tangible cultural heritage all over the world. Numerous
cultural heritage sites in Delhi, India, are being vandalized, treated as canvases, being
devastated by graffiti, or carved by the hooligans. The sharp carvings on the walls of
Golconda fort and Charminar in India are the example of a serious devastation of cultural
heritage, making it very difficult to preserve the sites and retain the originality of material
used. Red Rock Canyon National Conservation Area in Las Vegas is facing one of the
most disturbing threats to their heritage, graffiti sprayed over Native American rock art, left
by the American Indians, by the known prehistoric archaeological cultures that lived in the
area thousands of years ago.
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Besides the restoration works
and removing graffiti from the
heritage sites, another way to
decrease vandalism is by
educating visitors as well as
creating awareness among
young people and local residents
about the importance  of
preserving their heritage as a
part of their identity.

~ Copyright: Las Vegas Sun

Even when the prerequisites for sustainability of a certain cultural heritage asset exists,
meaning that there are no environmental pressures and that the funding for its
conservation is assured, with a strong connection of the community with it, it does not
necessarily mean that durability of the asset is assured. How long a cultural heritage asset
will last in time greatly depends on how it is managed. Thus, durability is seen as a
constituent part of sustainability and has so far proven to be the major issue for most of
European heritage assets, especially in transitional countries. The question of appropriate
heritage management requires different skills not only related to heritage conservation but
skills related to its planning, long-term financing, specific heritage-related product
development, marketing, visitor/community/employees management, interpretation,
evaluation, etc. Ensuring durability actually means not being better at one skill over
another but finding the right option and balance which would reconcile all aspects related
toahertage assetods | ife cycle.

Finally, potential challenge in ensuring cultural heritage sustainability and durability may be
seen in trying to prescribe the same apply-to-all-recipe which would be transferable to all
possible contexts. As much as transferability is a desirable concept since we profit from
the exchange of experiences, nuances in contexts may greatly affect the outcomes. This
points out to another important challenge of standardisation. It is possible, but too much
standardisation could lead to a deprivation of innovative solutions, which sometimes lead
to competitiveness and may greatly affect sustainability/durability itself.

CULTURAL HERITAGEAREGIONAL DEVELORWE

In terms of economic and social development of a region, cultural heritage is no longer
considered as a financial burden and only a fimoral obligationoof the society, but it is rather
seen as a possible driving force for regional development and economic growth, providing
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opportunities for innovations, entrepreneurship and sustainable development. Tourism, as
one of the main sectors of economic and regional development, is increasingly using
cultural and natural heritage as its key factors for attractiveness of a destination; many
tourists choose their travel destination because of the heritage it offers. According to the
report of the European Council from 2014, 27% of EU travellers indicate that cultural
heritage is a key factor in choosing a travel destination. In 2013, 52% of EU citizens visited
at least one historical monument or site and 37% a museum or gallery in their respective
countries, while 19% visited a historical monument or site in another EU country.* Thus,
cultural heritage plays a significant role in a tourism industry, creating jobs and strongly
contributing to the development of cities and regions. Particularly regional economies
which are facing difficult times can strongly benefit from their cultural heritage as a
contributor to regional development, creating new jobs and attracting visitors, thus
contributing to both economic and social aspects of their development.

Besi des t our i s ofcultdrahteritage, imaludirg renoyaiion and conservation
works in heritage sites represents a significant source of income. According to the
European Construction Industry Federation, in 2013 renovation and maintenance
represented 27.5% of the value of Europe's construction industry.?

Cultural heritage is not only important for the economic aspect of development, but it also
strongly contributes to the social cohesion, empowering the sense of belonging and
identity.

Last but not least, cultural heritage can have a significant role in a sustainable
development, by using a sustainable approach in the regeneration of heritage sites and
energy-efficient re-adaptation of heritage buildings, promoting sustainable tourism,
bringing culture and environment together, contributing to a sustainable development of
cities and regions all over Europe and worldwide.

! European Comrssion, Towards an integrated approach to cultural heritage for Europe, COM(20Z4jnal

2 |bid.
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. WHAT CAN BE CGNDERED A GOOD PRAIETIN CULTURAL HERGE?

When discussing sustainability, it is of the utmost importance to view it holistically since

ensuring only one aspect of cultural heritage sustainability may be detrimental for i t 6 s

another aspect. Thus, selection criteria were essential in defining the scope of the best
practices in cultural heritage sustainability and durability, and while defining them, the
range of different assets in the related area has been taken into account.

Sustainability and durability of cultural heritage generally can be seen in the social,
cultural, economic and environmental sense, thus our first set of criteria was focused on
exactly those criteria, examining the quality of conservation activities and impact on the
long-term preservation and safeguarding the cultural heritage; economic potential and
viability of a cultural heritage projects; and any possible negative impacts of the cultural
heritage to the environment.

Second set of criteria was more concrete and focused in details on the cultural value of the
heritage asset, researching all its components. Since sustainability can be perceived in
many different dimensions, it is difficult to achieve full sustainability, in all its aspects.
Thus, cultural heritage assets may be sustainable e.g. in its economic sense, but at the
same time failing to ensure heritage cultural values or having no meaning to the local
community which should normally be its direct beneficiary.

In order to find out the answers to what extent and in which elements a specific cultural,
tangible or intangible heritage asset is sustainable, it was necessary to ask ourselves the
following questions, analysing the combination of different values:

1 Is this heritage asset a valuable resource for science and scientific researches?

1 Are the aesthetic characteristics of the heritage well preserved and unique,
representing an asset of a special artistic worth, having the aesthetic quality that
induces enjoyment? Have the modalities for sustaining its aesthetic value been
developed?

1 Do the historical character and content of this particular heritage provide
connection with the past and a sense of continuity? Is it important resource of
safeguarding the memory of the place and a human memory, adding significant

A

i mportance to peofleds cultural identity

1 How it is linked to its surrounding landscape? Is it acting in a dialogue with its
environment?

91 Does it possess any unique features? Do some of its features have a potential for
registration of the heritage asset in any national/international or UNESCO registers
for its uniqueness?

1 Is it recognized to playing an important educational role, being used for diverse
educational purposes?

1 Is it a contributor to the local community development? Does it enhance the
connection of the local people with their heritage, evoking a sense of pride and
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belonging; is it contributing to the promotion of a local community, strengthening
social cohesion?

Does it contribute to entrepreneurial activities (e.g. crafts, companies, souvenir
production, etc.), or different other services (e.g. catering, hotels, food and
beverage); to employment of a local population? Is it a contributor to the rural,
urban or regional development, creating new business opportunities for local
citizens? Is it a driver for economic, touristic and social development of the
community? Do they collaborate with the entrepreneurs, hospitality industry,
creative industries, artisan and other relevant stakeholder?

Finally, the last set of criteria questioned the transferability of the existing practice to other
environments through their organisational models, policy making process, use of specific
tools, or the way they manage possible risks.
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IV. HOWTOS FOR CULTURAL HARGE DURABILITY ASDSTAINABILITY

PRINCIPLES RESPONXIDT® CULTURAL HERAEASUSTAINABILITYRABLITY
CHALLENGES

While in the previous Chapter, an overview of possible heritage sustainability and
durability challenges have been detected, the intention of this chapter is to try to provide
some solutions. While the list of solutions is not complete, as it would seem an impossible
task limiting innovative ways one may apply, it provides possible inspirational principles
which proved to work in concrete settings. Since each heritage site is context-dependent,
bearers and managers of cultural heritage assets should consider the adaptability of the
proposed principles to their own contexts.

HOW TO RESPOND T@HROMIC CHALLENGES?

Cultural heritage conservation as well as its management is expensive. If done properly, it
requires large amounts of funds since it often requires specific techniques, materials as
well as skills to keep the asset in as much as close to its original condition which is at the
same time appropriate for its current use. It poses economic challenges, which are among
the top of all challenges relating to cultural heritage. Practice, luckily, shows that different
funding sources may be applied in securing funding both for heritage conservation as well
as its operation. The most usual ones are: direct funding; retail; accommodation and
catering; private hire; events; interpretation; and user fees.

DIRECT FUNDING

This category most often entails public budget funding for cultural heritage and is often
mostly relied on. KEEP ON project previously collected good practice examples of heritage
sustainability within the project partnership, which proved this category for most of heritage
assets to be indispensable. It is mostly administered via national/regional/local tenders
opened by public representative bodies. Types of support are mostly grants.

Beside publicly administered grants, direct funding may also entail privately administered
grants or those offered by foundations. EU funds are one of these type of grants
administered on the supra-national level.
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HERITAGE TOURISM IN A PLACE OF POWER: USING THE EU FUNDS TO

RECONSTRUCT AND REVIVE THE PAST AT CHECINY ROYAL CASTLE

The Royal Castle in Chnciny was built o
13th and 14th century. The circle of the outer defensive walls, the two towers, the
bastille and the foundation of the residential buildings are fully preserved up to now,
thanks to the process of restoration and revitalization of the castle and its
surroundings. Currently, it is one of the most visited heritage site of that type in Poland.

In order to safeguard this unique built heritage and to preserve the intangible and
historic heritage of the area, keeping the evidences of life in medieval times,
Community of Chnciny initiated a projec
Another goal of the project was to increase the attractiveness of the castle as a visible
cultural tourism destination, by creating authentic visitor experiences such as live
presentations of the medieval activitie
wor kshops and other supporting visitor
Those projects reinforced the intangible heritage by conserving and revitalizing the
related built heritage (the castle). In this way, a sustainable curve has been created, in
which the intangible heritage supports the tangible heritage and vice versa.

A number of visitors tripled after the project implementation, which significantly
impacted the amount of a generated income and the economic development of the
local community. The project was funded through the European Regional Development

Fund (ERDF) and Regional Operati o n a | Program for the §
2007 7 2013.

www.zamek.checiny.pl
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TIPS FROM THE CASE STUDY: fun
V Use available Efunds for restoration and revitalization of cultural heritage din
(in this case: ERDF, RDR NJ (i KS | oAt (121 NI gaIB)A S +: 9

V Use restoration of the tangible heritage as a catalyst for the reinforcement in als
the intangible heritage and vice versse intangible heritage to increase the reci
attractiveness of the heritage site. ate

V Involverelevant experts in the restoration works, use appropriate materials S
and techniques to ensure the preservation of the heritage to
inh

eritance (e.g. inherited cultural assets) when assets directly pass from one owner to
another. Further on, one of the common ways of direct funding is related to sponsorships
and donations, the first ones requiring some kind of action in return to the supplied
funding (e.g. advertisement, entrance fees without a charge), while the second ones are
released of that. Donations can include larger amounts, usually expected from private
companies, but also smaller amounts donated by direct participation of citizens. The usual
way of collecting small donations is by way of donation boxes at the entrance/exit of a
cultural heritage asset.

DUTCH FLOWERS IN THE NATIONAL GALLERY BROUGHT TO LIFE BY
FUNNYHOWFLOWERSDOTHAT.CO.UK

Source: www.nationalgallery.org.uk

In 2016, Funnyhowflowersdothat.co.uk, an initiative of the Flower Council of Holland,
an independent foundation, the organisation funded by domestic and foreign growers
that are members of Royal FloraHolland and by trading companies that are Royal

l
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FI oraHol l and's customer s, generously su

exhibition. This support helped bring iconic Dutch flower paintings from the early 17" to
late 18" century to life for the first time in 20 years.

To complement the exhibition, Funnyhowflowersdothat.co.uk created a remarkable
l'iving floral reproduction of Ambrosi us
Wan-Li Vase.

A short film created by Funnyhowflowersdothat.co.uk shows how 30 florists used over
26,000 stems to create the display, which stood at 8.2 metres high. This video has
been watched more than 13,000 times within social channels and the Galleryd ¢
Periscope tour had 632 live viewers and 7,656 followers. In all, the viral capacity of the
display on social media exceeded expectations.

The Gallery hosted a floral design workshop that taught about the style and
composition of Dutch still-life paintings and participants created their own floral
arrangements to take home. Over 170 people entered a competition to win a place at
this workshop.

This collaboration was promoted across all social media and the Gallery saw an
increase in visitors to the exhibition over the floral display weekend of 5,454 people
compared to the previous weekend.

www.nationalgallery.org.uk

www.funnyhowflowersdothat.co.uk

TIPS FROM THE CASE STUDY:

Find a sponsor related to a certain aspect of your project.

Be creative and think of innovative saluts for promoting your cultural heritage.
Create attractive events targeted at general public (floral design workshop in thi
case).

A special type of sponsorship/donation is the membership linked to a cultural heritage
(e.g. Friends of museum society) offered to its audience, who, in return for the
membership fee acquire a special status (e.g. invitations to openings).

Pa925
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TATE MEMBERSHIP T A SPECIAL PASS INTO A WORLD OF ART

One of the longest established museum membership schemes in the UK is Tate
Membership, dating back from 1958. Motivation for membership is far beyond the pure
economic reasons; it is in the benefits which members have, in terms of getting closer
to the art and to the organisation and its work.

Source: www.tate.org.uk

Tate Members make i mportant contributio
and programs with a remarkable income that Tate generates every year through the
membership subscriptions. Tate Membership secures many exquisite experiences and
benefits to its holders. Tate Members have unlimited free entry to every exhibition
across the four Tate galleries and the
Tate Modern and the Tate Britain which are great places to relax in a calm space, and
in Tate Modern also with a spectacular view of London. There is also the Tate Etc
magazine and those members who are paying extra get invited to the special viewing
and exclusive events.

Other benefits include a discount in the Tate shop, free entry for up to six children aged
16 or under and a priority access, enabling members to explore major exhibitions with
Members Hours when the museum is quiet.

www.tate.org.uk
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TIPS FROM THE CASE STUDY:

Think of innovative approaches to attract the audience.

Use the attractiveness of the place#sio create unique events and provide
exquisite services to your clients, thus gaining their loyalty and securing the
additional funds for your institution/heritage site.

Create specially targeted products, aimed at different visitors.

Besides that, co-branding activities may be seen as a special type of sponsorship
entailing cooperation agreements of a cultural heritage asset with a private company or
another cultural institution promoting one another.

AMERICAN MUSEUM OF NATURAL HISTORY AND ETSY i SUCCESSFUL
COLLABORATION INSPIRED BY NATURE

Source: https://blog.etsy.com

In 2015 the Museum of Natural History in New York and online marketplace Etsy
teamed up to launch an omnichannel collaboration inspired by the natural world, and
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the museumbdbs coll ecti on.

Etsy Wholesale designers were invited to create the limited-edition products for the
museumbs gi ft shop,theisctemiersed oluy a fb dthien
The line included over 140 items created by 22 Etsy artists, and was sold in both the
museumbs gift shop and online.

https://blog.etsy.com/en/inspired-by-the-american-museum-of-natural-history/

TIPS FROM THE GASTUDY:

V Think of possible ebranding activitiesn collaboration withartists, designers

bussiness sectocyreative industries.
V Use innovative approaches to create unique products linked to your heritage to
promote yourproject, widen your audience argecure additional income.

When it comes to ensuring sponsorships/donations from private companies, it is often

useful to link some of the aspect of their business to a cultural heritage aspect so that they

can identify with heritage objectives with more ease. Some psychological issues may play

important roles in this so sponsorships are easier to be ensured if aiming at enhancing the
company6s image, which may be somewhat bad du
companies or environmentally detrimental companies). Importance of psychological

aspects in raising money from donations may be employed by making the process of

donating transparent and visible at all times as the set goals are being achieved. This

enhances the likelihood of donating.

Al LUOGHI DEL CUOREO ( Al TAILPRESERVANGACE S |

OUTSTANDING ITALIAN HERITAGE

The Al l uoghi del cuoreo (Pl aces | |l ov
l'talian CSO Fondo per | 6 Ambi ent e I t alai
Sanpaolo bank (project sponsor), focuses on awareness raising work on the
importance of the national heritage. The aim of the project was to effectively involve
the whole population T regardless of age and nationality i by fostering awareness of
our artistic, monumental and natural heritage.

The project consists of two phases. First, over a six-month period, people are asked to
vote for their favourite place in Italy, place they love and would like to see protected.
They can do it both online and on printed cards at FAI sites and in Intesa Sanpaolo
bankés offices. FAI t hen enumerates the
work on. Thanks to the census, some of them will then be restored, in co-operation

Pa928
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with the relevant local institution and the contribution of the bank; while others will be
referred for the attention of the authorities concerned.

Through a carefully planned media campaign to raise awareness of the Italian cultural
heritage and the ease of engagement in the census, a wide public has become
involved.

Since 2003, with the help of this initiative and a financial support of FAI and Intesa
Sanpaolo bank, 119 different cultural heritage projects in 19 Italian regions have been
funded.

www.fondoambiente.it/il-fai/grandi-campagne/i-luoghi-del-cuore

Source: www.fondoambiente.it

TIPS FROM THE CASE STUDY:

V Think about the cooperation with the bussiness sector/econamyglving both of
thedAARS&a Ay LINR2SOGaQ NBFIfATIFIGAZ2Y ®

V Understand the need of the country or a region, actively involve local community
or a general public, depending on the scope of your projessimg their awareness
of theimportance and potential of their heritage.
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Somewhat more innovative type of sponsorship/donation is seen in crowdfunding
campaigns which raise small amounts of money from a large number of people, typically
via the Internet. They usually give something in return after achieving the set goal (e.qg.
entrance tickets free of charge). Typical crowdfunding platforms are Indiegogo
(www.indiegogo.com), Fundinghero (www.fundinghero.com), Gofundme
(www.gofundme.com), Kickstarter (www.kickstarter.com), Fundly (www.fundly.com),
Justgiving (www.justgiving.com), some of them more or less appropriate for heritage-
related projects funding.

RRS DISCOVERY CONSERVATION PROJECT 1T CROWDFUNDING SAVES ONE

OF BRI TAI N6S MOST | MPORTANT HI STORI C SH

The Royal Research Ship (RRS) Discovery is one of Britain's most important historic
ships, registered as part of the UK's National Historic Fleet. It was built in 1900 for
Captain Robert Falcon Scott's first Antarctic expedition. With its unique design
features, as the first ship specifically designed for scientific research and for work in
the polar regions, it is an outstanding example of the shipbuilding in Britain and of the
only preserved example of the wooden three-masted sailing ships built in Britain.

It is operated by the Dundee Heritage Trust, a small independent charity which
imitatedt he crowdfunding campaign ARRS Disc
aim to raise A40,000 as an additional f
work needed to be done in order to preserve this unique built heritage. In return for
donations, the Dundee Heritage Trust offered various types of rewards to the donors,
from an A4 picture of the shipbs masts
the drone; access to small, exclusive guided tourst o t he Di scove
exclusive dinner on board for up to 12 guests, etc.

The <campaign was successful, A 4days, Wieh5250t
supporters.

www.rrsdiscovery.com

Source:www.rrsdiscovery.com
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TIPS FROM THE CASE STUDY

Organise a crowdfunding campaign.
Offer something in return to your potential funders.

Raise awareness of the local citizens about the value of cultural heritage they
have and thus gain their support.

Use innovative approaches to create unique produaised to your heritage to
promote yourproject, widen your audience and secure additional income.

RETAU

Retail activities often offer additional funding opportunities. These often include souvenir
merchandise, usually but not always necessarily linked to a cultural heritage asset such as
miniature replicas, guidebooks, postcards, posters, T-shirts, calendars, mugs, pencils, key-
holders or other handcrafted goods (Timothy & Boyd, 2003). This type of spin-off products
is important for the whole community since they often produce them.

ACCOMMODATION ANDTERING

Not all cultural heritage assets can offer accommodation and catering activities since they
are context dependent. If possible, however, they may be a substantial source of funding
extending the visitor stay alongside their consumption. They usually include historic
houses revitalisation in rural settings or art/historic hotels in urban environment. Their
accommodation capacities are not necessarily large but are aimed at more affluent
visitors/tourists. Accommodation-related funding may further be financially enriched with
additional supply of events (e.g. organisation of conferences, courses, workshops,
conferences), which are charged separately.

When it comes to catering, it may be additional source of funding for a heritage asset
offering a variety of services (e.g. restaurants, snack-bars, coffee shops, ice-cream
shops). In terms of sustainability, authentic food supply thematically linked to a cultural
asset may be an interesting solution.

PARADOR DE SANTO ESTEVO - WHEN TOURISM AND HERITAGE COME
TOGETHER

Re-use of the historic and religious building in rural areas is today one of the urgent
topics in heritage safeguarding. The project of restoration and re-use of the old
monastery in the Ribeira Sacra region in Spain, re-purposing this historic building
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for the hospitality services, was an answer to the problem of creating a new use of

this historic space and safeguarding a valuable historic and architectural heritage,
while ensuring the way for its sustainability.

Santo Estevo Monastery is one of the most prominent and spectacular exemplar of
a rich monumental heritage of Galicia. With various styles, from the Romanesque to
Baroque and Gothic and with its origins believed to date back to 6th and 7th
century, it is declared a Historic-Artistic Monument in 1923. By restoring it, re-using
it for a commercial purposes but keeping its unique characteristics of a
Romanesque and baroque architecture, the project ensured the safeguarding of this
valuable historic and religious heritage. Furthermore, in cooperation with the various
cultural actors, a hotel is a host of different cultural events, such as exhibitions,
concerts, performances, etc. This way, the project also has an impact on a stronger
cultural development in this area, bringing the history and art together with the
purpose of revitalizing and safeguarding the culture as a driving force for a wider
development of a local community and for the tourism development of the whole
area.

The hotel is managed by a public, state-owned luxury hotel chain, Paradores, thus it
is a specific form of a profitable business, owned and run by a state-owned
company responsible for the management and decision-making processes. The
restoration works related to the restauration of the building are done in coordination
with the Regional Government Department. This type of redevelopment of a
religious heritage can be transferable worldwide, but to the countries of similar
values, concerning the different views on the religion and a religious heritage in
different countries.
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Parador Santo Estevo i how tourism and heritage work together?

Interview with Santiago Carrera Cal, director of Parador Santo Estevo (April 2019)

Do you successfully overcome challenges related to your cultural heritage asset
conservation (e.g. lack of finances, modernisation, tourism) pressures?

Paradores de Turismo is a public hotel chain whose values include the conservation of
historical buildings and promoting tourism, culture, economy and gastronomy in the zones

where they are found. In the establ i shment so operating ac
designated for repairing and conserving the building.

Do your available funds cover all the required expenses need for the life of your cultural
heritage asset?

Part of the funds is from the establishment itself, and other funds come from the corresponding
Ministry and Directorate General of Heritage.

Does your cultural heritage asset have any negative impact on the environment (e.g.
production of waste, air or water pollution, sewerage system, etc.)?

Being a hotel, it is inevitable that some waste will be generated, but this waste is properly
managed in accordance with the environmental requirements and our own internal regulations
to comply with the ISO 9001 and 1SO14001 quality and environmental management system
standards.

In what way do you care for the environment?

Paradores is a company that is 100% committed to the environment. Commitment to the
environment is part of the companyb6s values
single-use plastics (straws, bottles, amenity packaging, etc.) has begun.

Does your heritage asset attract a substantial number of visitors? If so, does it affect
the social life of the community?

Yes, it attracts a large number of visitors and impacts positively on the community, as it
generates commercial activity, money and jobs.

Is your cultural heritage asset preserved? In what way (by what mechanisms) do you
preserve and protect your cultural heritage asset?

One of our obligations is to not only preserve cultural heritage, but also to be responsible for
sharing it and making it known, to the guests staying here but also visitors and tourists.

How do you sustain the aesthetic values of the asset?
This is a listed building and any works to be carried out on it must be approved by the heritage
technicians. This is to respect the assetds

What is the role of your cultural heritage asset in cultural events?
We offer spaces, staff and halls to collaborate with cultural initiatives (exhibitions, concerts,

performances, etc.).

Does your cultural heritage asset have potential cultural value?
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It is not potential, it is a current reality, but we must continue developing and sharing it.

Is your cultural heritage asset part of the (nationally/internationally) registered cultural
landscape (inscribed in the list of protected landscapes?

Yes, it is nestled in a protected space that is part of the Natura Network, and it was also
recently designated as a candidate for World Heritage Site by UNESCO.

Is your local community closely connected with your cultural heritage asset?

The establishment and its surroundings have very significant value in this destination and we
maintain a close relationship and collaboration with the local community, with the aim of
making them participants, and also to collaborate with sharing the culture, history and tourism
of the destination.

Does your cultural heritage asset have any economic significance for the local
community? If so, what kind?

Yes. The Parador is a touristic landmark, not only in the Autonomous Community but
nationally. This, along with the destination of Ribeira Sacra, is making this area grow and grow
as a tourist destination, which is impacting on the local community by generating wealth, new
businesses, jobs, etc.

Are there any specific management tools you use for the improvement of management/
operation of your cultural heritage asset?

Paradores designates a part of its earnings to the dissemination of the culture of the
destinations where it is located. This is one of its main policies. To finance these policies, we
receive the support of Heritage and other Ministerial Bodies.

Are there any risks related to your cultural heritage asset?

There may be a need to establish control and regulation measures for activity to be carried out
within the established parameters, based on the boom that this destination is seeing, but this
would be in the future. Part of the destin
formed with the passing of hundreds of years, meaning that future infrastructure activity must
be tightly regulated.

TIPS FROM THE CASE STUDY:

Analyse if the type of heritage is fit for accommodation services.
Find investor/businesses which are environmentally and sgaidiponsible, and

profitable.
Be a catalyst for the economic, social and cultural development of a local
community, providing opportunities for employment and entrepreneurship
activities.
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Organisation of different on-site events may be additional source of funding, which is may
especially boost the off-season cultural heritage-related economy. Events must be
carefully planned not to interfere with cultural heritage values. They usually include
different conferences and courses but may also relate to festivals, weddings, exhibitions,
even games (e.g. paintball). Earned revenues from this type of funding mostly relates to
participation fees, but also space/equipment rentals, utility and service fees, or may be
negotiated based on percentage. While these activities may substantially support
heritage finances, it is necessary to plan them with a sense for measure (Timothy &
Boyd, 2003).

PHILIPPI FESTIVAL T BRINGING HERITAGE TO LIFE

“linorde

The archaeological site of Philippi, located in the Northern Greece, is one of the
heritage sites listed at the UNESCO World Heritage List what strongly consolidates its
reputation as a unique place of an extraordinary value for the human civilization. It is
an exceptional testimony to different historic periods and civilizations, from prehistoric
times to Byzantine periods. What makes it unique is the assembly of the architectural
heritage preserved at the site, representing various architectural types of monuments
expressing development of architecture during the Roman, Christianity and Byzantine
period. The remains of the ancient city of Philippi represent a unique example of
Roman architectur e, with i1its specific
R o0 me Ondoubtedly, the most impressive building of this period, despite the changes
that it has undergone over the centuries, is the ancient theatre of Philippi.

Every summer, the municipality of Kavala organizes the Philippi Festival, the second
oldest festival in the country. Since 1957, it has attracted thousands of Greek and
foreign visitors. Held annually, throughout July and August, it hosts a number of
various productions, theatre performances (classical drama and contemporary
productions), concerts, dance, poetry, visual arts and other parallel events which
together create a specific character of the festival, presenting an extending example of
the valorisation of both tangible (the monument itself) and intangible heritage. Although
the main part of the festival activities takes part in the ancient theatre of Philippi, over
time many of them started taking place also within the city of Kavala. Thus, audience
can enjoy festival activities in the fortress of Kavala, the gardens of Mehmet Ali and
other points of the city, but also around the archaeological site of Philippi. Diversified
and rich visitors activities, and label of the UNESCO site impact significantly the
revenue related directly to the consumption of heritage, increasing the earnings and
thus ensuring the necessary funds for the conservation and maintenance of the site.
Still, by entering the UNESCO list, the site has certain commitments in terms of
protection of heritage assets what ensures the sustainable approach to the exploitation
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of site in purpose of tourism.

The management authorities are aware of a potential risk for the site, caused by the
increased visitor flux and the preventive measures have been identified within the Risk
management plan. This approach to the heritage as a potential driving force for the
economic development in order to generate income for the further conservation of the
site, while at the same time taking into account the need for preservation, ensuring the
sustainability of the site, ensures the sustainability and durability of this outstanding
cultural heritage.

www.allaboutfestivals.gr/en/festivals/philippi-festival/
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